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Intended Outcome Action Impact 
 

1. Develop Independence 
and Resilience 

 Implementation of 
Communication 
Lead 

 Purchase of weekly 
newspapers 

 Numeracy 
intervention – 
numeracy ninja’s 

 Cross curriculum 
days 

 Range of 
enrichment 
activities (pole 
fishing, bouldering, 
camping etc.) 
 
 

Pupils have made progress in 
becoming more resilient to the 
challenges they face and have had 
many opportunities to demonstrate 
independence skills and complete 
whole tasks independently. Our 
SEMH tracker shows rapid progress 
in areas of Communication.  
Feedback from pupils for Enrichment 
demonstrates the positive impact 
that these alternative lessons have 
had on pupil independence and 
resilience and is supported by the 
Enrichment Skills and Knowledge 
tracker. 

2. Improve attendance of all  Class charts 
 Rewards linked to 

class 
charts/attendance 

 Uniform 
 Food cost – reward 

trip 

Personalised attendance targets 
demonstrate 100% of Pupil Premium 
pupils have made progress on their 
mainstream attendance figures. This 
progress has been celebrated as a 
school and rewarded in a whole 
school awards ceremony. 

 
 

3. Support Mental Health 
challenges faced by pupils 

 Continue to invest 
in Counselling 
support for 
identified pupils 

 Provision Map 
 SEMH training for 

all staff 

Pupils have been enabled to engage 
with their education in a supportive 
and nurturing environment, having 
their mental health needs supported 
with access to therapies and 
personalised counselling support as 
required. SEMH trackers show rapid 
and sustained levels of progress for 
all children, including those 
accessing PP. 
This has been a focus area for CPD 
and has also been rolled out at for 
other schools and various settings. 

 
 



4. Improve attitude to, and 
engagement with, education 

 Purchase of KS4 
Revision guides for 
each subject area 

 Continue the use of 
the SULP 
intervention 

 Speech and 
Language Therapist 

 Topic Libraries 

All pupils gain a positive experience 
of school – both academically and 
socially emotionally. We have 
collected numerous pupil feedback 
that supports this. 
This is further corroborated by 
professional reports and academic 
data.   

5. Recovery of missed 
Cultural Capital gains due to 
pandemic 

 Swimming – 
become confident 
and comfortable in 
water and 
potentially learn to 
swim 

 A Christmas Carol 
theatre production 

All pupils have had the opportunity 
to engage in a range of activities that 
they will have either missed out on 
due to the pandemic or due to other 
connected factors. A LA organised 
Poverty Proofing audit confirms the 
impact that our Enrichment 
programme has on the experiences 
of our children.   
 

 

 

 

Total budgeted cost: £ 18,060.00 


